Texas Lutheran University 

Cheerleader and Mascot 

Constitution

The Texas Lutheran University Cheerleaders and Mascot are a non-competitive squad. All members are expected to conduct themselves in manner that is respected and that will continue to bring respect and credit to the squad, Texas Lutheran University and themselves. All members must remember that by being associated with the squad, they are representing both the squad and the university in and out of uniform, at all times.

Purpose:

A. To promote school spirit 

B. Represent Texas Lutheran University in a positive manner.

C. To participate in various school and community events. 

Article I Membership

I Eligibility

A. All cheerleaders and the mascot must be enrolled as a full time        student.

B. All squad members must maintain an overall 2.0 GPA

II. Tryouts:  all positions are open to current Texas Lutheran University students, transfer students and any incoming freshmen interested in being part of the squad.

A. All members must re-tryout for their position on the squad.

B. All applicants must attend an informational meeting prior to tryouts.

C. Audition dates will be specified by the director.

D. Judges

1. All judges will be knowledgeable in areas of both dance and cheerleading

2. Judges will not be associated with the university.

3. Judges are selected by the director and in emergency cases could be associated with the university if need be.

E. The number of members will be determined by a natural break in scores, by the number of candidates and the director’s final decision.

F. All decisions will be based on score and performance.

G. Mascot 

1. All applicants will perform a short skit in costume.

2. All applicants must answer a series of questions from the judges.

3. All applicants’ scores are based on enthusiasm, originality, creativity and exaggeration of movements.

III. Responsibilities

A. All members’ first responsibility is to academics (must maintain a 2.0 GPA).

B. All members are required to cooperate and communicate effectively with both the director and the squad.

C. All members are required to attend ALL practice sessions.

1. Practice is scheduled based on the majority of the squad members’ academic schedule. 

2. Practice is held five times a week, two hours a day. 

3. Practice may be increased or decreased by call of the director or in the case of a play off event. 

D. Squad members will participate at all home football and basketball games and playoffs.

E. A demerit system will be enforced (see Article III).

IV. Offices

A. Head Cheerleader

a.) Responsibilities

The Head Cheerleader is responsible for calling all game chants, some choreography, polishing of chants, cheers and routines, and uniform checks. The Head Cheerleader may also issue demerits. 

b.) Selection

i. Interview with the director (final decision will be made by the director).

ii. Attitude

iii. Promptness

iv. Voice

v. Knowledge of football, basketball and other sporting events.

B. Co-head Cheerleader

a.) Responsibilities
The Co-head Cheerleader is responsible issuing demerits, squad spirit, birthdays, run-thrus if needed, and social activities. 

b.) Selection









i. Interview with the director.

ii. Attitude

iii. Promptness

iv. Squad votes

Article II Events

Section I-Attendance

A. Practice (See Article I, Responsibilities, B (1-3)

B. Squad members will participate in a number events as scheduled or as directed by the director.

1. Sporting events: football, some volleyball games, basketball and all playoff games for any given sport

2. Pep rallies (possible for opening games, homecoming)

3. Midnight Madness

4.   Anything else deemed necessary by the director or athletic director. 

Section II- Tardiness and Absences 

A. Practice

1.) A squad member who is not able to attend practice must notify the director three days in advance, IN WRITING.  

2.) Emergency medical or family situations are excused, but the director must still be notified.

3.) The director must be notified of any illness or injury.

4.) A tardy of five minutes will result in lunges across the gym floor and one demerit.

*Absences will be excused for school requirements, but the director must be notified in advance.

B. Other Events (i.e. games, pep rallys or any other event required by the director)

1.) A squad member who is not able to attend a specified event must notify the director three days in advance, IN WRITING.  

2.) Emergency medical or family situations are excused, but the director must still be notified.

3.) The director must be notified of any illness or injury.

4.) A tardy of five minutes will result in lunges across the gym floor and one demerit.

*Failure to notify the director of any absence or tardy for practice or event will result in three demerits and lunges across the gym.

Article III- Demerits

Section I: Probation

A squad member who has earned ten (10) demerits will be placed on a three-week probation. If or when a squad member has earned probation, he or she must still attend all practices and required events, but will not be allowed to dress in uniform or participate.

Section II: Removal from the squad

An accumulation of fifteen (15) demerits will result in removal from the squad.

Section III: Earning a Demerit

A. Issuing a demerit.

The issuing of demerit(s) can be done by the following:

1) The Director (the Director will keep a running list of demerits for each squad member)

2) The Head Cheerleader

3) The Co-head Cheerleader (will record and keep demerit records updated with the Director)

Violations




Number of Demerits
· Chewing Gum






1

· Jewelry worn during practice

            or games, body jewelry included (belly button 


       rings must be REMOVED for all games

· Not wearing appropriate practice attire 

(1 demerit of each inappropriate part)   


             1

· Visible tattoos 






1

· Inappropriate language in uniform



1

· Tardies







1

· Lack of participation during practice



1

· Not being cooperative with the Director,

            Head Cheerleader, or Co-head Cheerleader


2

· Negative overall attitude while in uniform

                   Or at practice






2

· Wrong uniform or uniform parts at game


3

· Lack of participation during game



3

· Failure to notify the Director of a tardy or absence 

3

· Unexcused absence or tardy




5

· Using explicit language towards the Director

10

· Arriving to a practice, game or any other 

event under the influence of alcohol or narcotics

15

· The use of alcohol or narcotics at a school or

 team sponsored event





15

** Other violations that are not on the above list will be given the appropriate number of demerits determined by the Director. The Director will have the final say in all decisions made regarding any violations. 

** Remember, all tardies result in a demerit and with lunges across the gym (the number of lunges will depend on the tardiness of the squad member).

Section IV The removal of Demerits: Demerits may be removed with the approval of the Director, by performing duties specified by the director (i.e. cleaning mirrors or walls, making sprit signs)

Article IV-Uniforms and Equipment

All uniforms and equipment will remain the property of Texas Lutheran University.  Each squad member will be required to sign a uniform contract, when uniform is issued to her, that will inform her of what is expected of her as far as maintenance of the uniform. 

A. Required Purchases 

1. Shoes

2. Socks

3. Bows

4. Trunks

5. Other items may be required throughout the year.
B. Uniform Maintenance

1. Members are responsible of all damages done to uniforms for the given academic year.

2. All uniforms must be kept clean and pressed. 

3. Squad members may not wear uniforms to non-cheerleader or Texas Lutheran University event.

4. All uniforms will be collected at the end of each academic year and inspected for damages.

Article V-Games

A. Pre-game
1. All squad members will be required to meet in the practice area on the TLU campus ninety (90) minutes before each game.

2. Earlier arrival time will be announced, if necessary by the Director to help decorate the stadium or gym.

3.We will stretch and further warm up or practice chants or routines before arriving to the stadium.

4. Squad members are responsible for their own transportation to and from Matador Stadium. (We will carpool.)

B. Game 

1.Perform only chants and cheers that have been completely   polished and perfected.

2. Perform only stunts that have been hit five consecutive times.

3. One person will be allowed to leave the sidelines at a time for water and restroom break.

4. Do not rejoin a chant in progress.

5. Injured player, you are down on one knee with hands on one knee with NO talking, whatsoever. 

6. If music ends before the end of a routine, finish the 8-count.

7. Do not leave your assigned area.

8. All squad members must pay attention to the Director and to the Head Cheerleader at all times.

9. You must cheer and work the crowds if you are not directly involved with a stunt.

10. Following each chant, spirit and jump.

11. Do not leave a game until you are dismissed.

12. Squad members area responsible for bringing water to each game.

C. Appearance

1.Uniform clean and pressed.

2.Correct uniform parts must be worn.

3.Hair should be in a secured ponytail.

4.No visible tattoos or body piercings.

5.No lotion is to be worn for practice or other events.

6.No primping in front of the crowd.

D. The Mascot

1.No talking in costume.

2.Nobody else may EVER wear the costume.

3.Will not undress or dress in public.

5.Is responsible for bringing own water to games and practice.

6.Will keep all performances and skits appropriate for all audiences.

7.Will be willing to attend any other or extra events deemed necessary by the director.

Article VI Fundraising

Fundraising will be one of the means of accumulating funds for the team.  It is mandatory that each member participates equally in each activity. 

I ______________________________ agree to abide by the Constitution of the Texas Lutheran University Cheerleaders. 

________________________                              _____________________

Signature 






Date

